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The 84th Annual Report, pre- 
scribed by the Constitution to pre- 
sent the condition and needs of 
the Association, is herewith sub- 
mitted. 

The reports of our Central, 
North, Westmount, Notre Dame 
de Grace, Mount Royal Avenue, 
International, Southwestern, Point 
St. Charles and Turcot Branches 
have been approved at their re- 
spective Annual Meetings and 
form a part of their own records. 
They are, therefore, not duplica- 
ted herein. 

The year under review has been 
marked by a continuance of the 
distinct and positive evidences of 
economic recovery in Canada and 
other countries which character- 
ized the latter months of the pre- 
ceding year. This improvement 
has been reflected in both our As- 
sociation programme and finances. 
The sense of mental and physical 
strain and tension under which 
our entire organization has been 
working during the last three ‘ter- 
rible depression years has been 
appreciably lessened during the 
past twelve months. 

If one were to summarize the 
most outstanding achievements 
of the year, they would appear to 
be as follows: 

(a) The remarkable success of 
our 1934 financial campaign 
under the inspiration of Dr. 
A. O. Dawson’s and Mr. J. W. 
McConnell’s conditional gifts 


of $10,000.00 each. 

The upward trend in member- 

ship and College tuition in- 

come which slumped so seri- 
ously during the last few 
years. 

(c) The renovation and_ refur- 

nishing of our Westmount 

building after twenty-three 
years of continuous service. 

The decision to proceed with 

a full four year-course in the 

Faculty of Arts, Science and 

Commerce in our Sir George 

Williams College. 

(e) The conducting throughout 
our Metropolitan area of an 
effort to increase the signifi- 
cance of the cultural, social, 
artistic and recreational pro- 
grammes among the organiza- 
tions dealing with youth. 
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Foreign Service 


While it is a cause for rejoicing 
that the budget of the Interna- 
tional Committee was balanced 
last year at $417,045.63, it is a 
matter of regret that Montreal’s 
support of this work was the low- 
est in twenty-five years. The 
amount raised was $8500. 

Mr. A. C. Bruce, for five years 
cne of our Canadian representa- 
tives engaged in rural work in 
North Korea; Mr. Waldo H. Hein- 
richs, until recently General Sec- 
retary of the Y.M.C.A. in Jerusa- 
lem; Dr. John R. Mott, who re- 
cently visited the Associations in 


South Africa; Dr. Geo. S. Patter- 
son, for ten years Canadian Sec- 
retary engaged in Boys’ Work in 
Japan, and Mr. Francis S. Har- 
mon, General Secretary of the In- 
ternational Committee, all visited 
Montreal during. the year and de- 
livered addresses, enriching our 
programme of international and 
interracial education which seeks 
to promote understanding and 
goodwill amongst the nations of 
the world. 

The most serious problem con- 
fronting the International Com- 
mittee in recent years has been 
that of balancing current expen- 
Gitures and current income, which, 
as we have stated above, was ac- 
complished in 1934. It now be- 
comes necessary to face the maj- 
or problem of the-rehabilitation of 
the Foreign Work, due to the re- 
duction of International Commit- 
tee Secretaries in other lands 
from 227 in 1925 to 52 in 1935. 
With this problem in mind, the 
visit to the Far East of a special 
commission consisting of Francis 
S. Harmon, J. W. Beaton and Les- 
ter C. Haworth, which left North 
America in the spring of 1935, was 
peculiarly significant. Their re- 
ports to the International Con- 
vention will form part of the re- 
cord of our next Annual Report. 
The Metropolitan Board unani- 
mously voted to give our General 
Secretary six month’s leave of ab- 
sence to make this study, and a 
small group of individuals provi- 
ded the necessary travel fund. 


Canadian National 


Council 


The Montreal Association in 
common with other Associations 
throughout the Dominion, has 
always endeavored to assume its 
share of the co-operative work 
carried on by their agent, the 
Canadian National Council. The 


Annual Meetings of the Council 
afford an opportunity to review 
the condition of the Association 
throughout the Dominion, and to 
these the Montreal Association 
has given a large measure of sup- 
port. The last meeting was held 
in Toronto in February, and in 
addition to transacting a large 
volume of necessary business, par- 
ticular attention was given to a 
study of boys’ work and the plight 
of young men. 

The Lake Couchiching summer 
property, which in recent years 
has been operated directly by the 
National Council, has been in- 
creasingly vigorous and successful 
in its programme, and is rendering 
an enlarging volume of useful and 
varied service. 

The Montreal Association has 
maintained its annual contribu- 
tion of $9,000.00 toward the Na- 
tional Council budget. 


Finance and Property: 


During the fiscal year just 
closed the sum of $2,992.56 was 
paid on account of pledges and 
underwritings to our Building 
Fund, leaving a balance still on 
cur books of $130,902.75, a consid- 
erable part of which we are afraid 
it will be impossible to collect. 
The payment of this amount 
would be most helpful in enabling 
us to meet the pressing need of 
reducing our excessive mortgage 
loan which still stands at $330,- 
000.00. This would also bring us 
much nearer our goal of making 
a beginning on the Notre Dame 
de Grace building which was con- 
templated in our Building Cam- 
paign of 1928 and for which land 
was purchased in 1929. 

Under the leadership of Mr. 
John B. Frosst, General Chair- 
man, the 1934 financial campaign 
was unique in many respects. The 
unsolicited conditional gift of 


$10,000.00 by Dr. A. O. Dawson was 
the inspiration for our final de- 
cision to secure funds for the 
maintenance of the Association 
and the beginning of the liquida- 
tion of our accumulated depres- 
sion debt; and the gift of a simi- 
lar amount from Mr. J. W. Mc- 
Connell confirmed Dr. Dawson’s 
optimism that an important for- 
ward movement could be under- 
taken at this time. A further gift 
from Mr. Gerald W. Birks, Presi- 
dent of the Association, of $5,- 
600.00, was another vital factor in 
giving the campaign organization 
its impetus and determination. 
With the realization that the staff 
of the Association had not only 
assumed a large volume of ser- 
vice more especially to the unem- 
ployed, but had also accepted four 
successive salary and wage reduc- 
tions, the larger effort was in- 
escapable. 

The preparations for the cam- 
paign were made with very great 
care. Three week-end confer- 
ences were held at Lac Brule; 
eight meetings of the Special 
Names’ Committee were held in 
the St. James Club; divisional and 
team meetings were held in clubs, 
hotels, the Y.M.C.A.’s and even in 
private homes, and culminated in 
the inspiring opening meeting in 
the gymnasium of the Central 
Branch on April 10th. The num- 
ber of prospects was increased 
from 7,000 to 12,000; the Special 
Names’ Committee was increased 
from 70 to 103, while the total 
number of workers was increased 
from 435 in 1932 and 660 in 1933 
to 817 in 1934. 

The results of the campaign 
were that 4,743 subscriptions were 
received in an amount of $125,- 
000,00, of which approximately 
$60,000.00 was in “new money.” 
This was an increase of 1341 sub- 
scriptions and of $50,000.00 in 


pledges over the preceding year, 
and more than $20,000.00 in ad- 
vance of any other campaign in 
our history. These results enabled 
the Association to reduce its bank 
overdraft, removed the threat of 
further salary and wage reduc- 
tions and made possible some ur- 
gently needed expenditures on 
building and programme. 

During the year major repairs, 
renovations and refurnishings to 
the Westmount building have 
successfully modernized this struc- 
ture after twenty-three years of 
continuous service. The total cost 
was $3,272.97, towards the securing 
of which the Westmount Board 
have undertaken to conduct Rad- 
io Auctions in three or five suc- 
cessive years. Last year the net 
receipts of the Auction were 
$667.53. Major repairs were also 
made to our other properties as 
follows:—All residence rooms in 
Drummond-Stanley Street build- 
ing and all College class rooms 
were redecorated at a cost of $3,- 
000.00; North Branch special. re- 
pairs and _ redecorating __ cost 
$800.00; North Branch tennis 
courts lighting was changed, 
$830.00; Westmount Branch, chan- 
ges in gymnasium, repairs and 
replacements cost $900.00; South- 
western tennis court lights instal- 
led, $1,380.00, and a large amount 
of redecorating done; and Inter- 
national Branch redecorated. 


An important study was made 
during the year by a special com- 
mittee on Endowments, under the 
chairmanship of Mr. C. H. Rankin. 
In the long history of the Associa- 
tion, legacies and bequests have 
been received totalling $181,371.72. 
Important recommendations were 
made by the Committee which it 
is hoped will be developed 
throughout the months and years 
which are immediately ahead. 
During the year $100.00 toward 


the Endowment Fund was re- 
ceived from the Estate Robert 
Henderson. 

Legacies and bequests to the 
Montreal Association from 1851 to 
1934 are as follows: 

Estate Miss Elizabeth 
(8) 9.401: aa $117,291.72 
” James Moore . 10,000.00 
* John Archibald .. 17,971.00 


” Hugh Watson .... 5,000.00 
” Warden King ... 4,500.00 
* James Cooper ... 4,500.00 
” William Warren 

CIQ04) oe here tee. 2,900.00 
wom” J. Labatt .... 2,500.00 
” Francis Scholes . 2,000.00 
” George Hague ... 1,900.00 


” Robt. Anderson . 1,800.00 
” Johnston Figgis . 1,200.00 


» #. K. Greene ... 1,000.00 
» J. C. Wilson .... 1,000.00 
TO A CULO siete aris 1,000.00 
» J. Alex. Steven- 

BON seater eres sire 1,000.00 
» James Tasker .... 1,000.00 


” Robt. Henderson 1,000.00 
” Dugald McCollum 1,000.00 
”» Henry Munderloh 1,000.00 
” Mrs. I. Archibald 1,000.00 


” DP. A. Budge .... 1,000.00 
” Dr. George Arm- 

BELO = occ) ote scciare 1,000.00 
” William Francis . 750.00 
” W. B. Hamilton .. 515.00 
” Ed. Mackay ...... 500.00 
» James Baylis .... 500.00 
A Me (SG. ses 500.00 
” Mrs. Henry Ly- 

OAT sotasce ca weteee 500.00 
vel, Bo Packard’... 500.00 
9° “EP, Wales”... 500.00 
” Miss A. P. Moodie 500.00 
"Wm. Kydd °s..... » 500.00 
ee AA AY eL sie crs 500.00 
9) BOS vAMES Sede 450.00 
” Mrs. Francis 

Saunders. view 450.00 
” Walter Drake .... 450.00 
” Miss Jemima 

Wiles orcs aaselela cote 300.00 


” Wm. Wainwright . 250.00 


” Mrs. Helen Wil- 

Hamson hcalkc et ts 250.00 
*» James Williamson 250.00 
”" Miss Jeanne For- 


Pi 2 3 Wee Pe oe ge 250.00 
» =F. G. Davy, Pres- — 

COLE aon omens 100.00 
"Mrs. N. B. Corse 90.00 
” John Bostwick ... 75.00 
” Wm. Henry Lau- 

TRMCO Sige tis. to 54,00 
” H. J. Mudge ..... 50.00 
” Chas. F. Kelly ... 50.00 

$181,371.72 


Metropolitan Residence 
Building 

Of the 570 residence rooms in 
the Drummond- Stanley Street 
building, there has been an aver- 
age occupancy of 487 throughout 
the year as compared with 465 last 
year. This represents 85.4% oc- 
cupancy as compared with 81.57% 
a year ago. The highest number 
of rooms occupied was 585 on 
September 15th as compared with 
last year’s high of 565 on April 
29th. The lowest figure was 418 
on July 18th as compared with 382 
on July 17th, 1933. In all, 5,760 
different men, of an average age 
of thirty years, were in residence 
during the period, among them 
being 68 McGill University under- 
graduates. 


Membership 


The paid membership of the As- 
sociation on March 31st was 6,222, 
an increase over last year of 
305. This, however, represents a 
decrease of 866 over the year 1930, 
when we had the largest member- 
ship in our history. One of the 
most gratifying results of the year 
was the increase of fifty in the 
number of our Civic Members. 
This still, however, represents a 


decrease of 160 from the high fi- 
gure of 1930. 


In addition to the above, 
memberships were issued to 1,383 
unemployed young men and boys, 
which compares with 1,487 last 
year and 1,659 two years ago. If 
this latter group be counted as 
members, the membership has now 
reached the very substantial figure 
of 7,605 as compared with 1,404 
last year and 7,663 two years ago. 


Under the chairmanship of Mr. 
Ross O. Stevenson, a city - wide 
membership campaign was held in 
the months of September and Oct- 
ober, when 2,644 renewals and 
new members were secured, mak- 
ing a net increase as a result of 
the campaign of 19%. The out- 
standing feature of this effort was 
the increased number of groups 
becoming members of the Associ- 
ation through their employers. 

None of these totals include the 
hundreds of young men and boys, 
and in some Branches women 
and girls, who become members of 
the Association for the summer 
months or take advantage of our 
short term membership at other 
seasons of the year, nor do they 
include the thousands of young 
people who use our buildings as 
community centres or the constant 
stream of newcomers to the city 
who are served by the Y.M.C.A. 
without regard to the fact of 
membership. i 

The following table shows the 
enrolment in our various Branch- 
es: 


1935 
Centrale vast sce inline 2837 
North hots oy. Gta Avestt «oe 571 
Westmount ncsiifea.ti diet nuk 533 
Southwestern .... .......... 746 
Notre Dame de Grace ...... 459 
Point \St.. Charles .......... 284 
Mount Royal Ave. ......... 297 
International’ t..aes.o.etets.2 260 


free” 


Civie Members: 2i0)0:5 g65.s00% 235 


Unemployment: 


A recent study of Canadian peni- 
tentiary statistics has revealed the 
startling fact that the average age 
of the convicts in our penal insti- 
tutions is now under twenty-two 
years. A few years ago the aver- 
age age was twentyeight years. 
This arresting statement serves to 
illustrate vividly the effects upon 
our youth of the enforced idleness, 
frustrations, discouragements and 
temptations which are’ coincident 
with the period of economic de- 
pression from which we are now 
beginning to emerge. 

For the fifth successive year the 
Association has continued to place 
at the service of the’ unemployed, 
its professional and lay leadership, 
its equipment, programme and ex- 
perience. We are very happy in- 
deed thst improvements in the 
total situation, although slight, 
have been quite definite. 

The ‘Registration Bureau for Of- 
fice Workers continued its useful 
work for ten’ months of the year 
under review. The city having de- 
cided to administer the relief work 
for single men as well as for fami- 
lies, the main purpose in organiz- 
ing the Bureau no longer exist- 
ed. It was, therefore, decided to 
close the bureau on January 31st, 
1935. During the period that the 
Bureau administered the relief'for 
the “white collar” families and sin- 
gle unemployed men, over $335,000 
of public and private funds were 
distributed. Over 10,000 persons 
were dealt with during this per- 
iod,-and were given counsel and 
assistance of a most personal na- 
ture. In many cases these contacts 
are still being maintained. From 
the many letters and statements 


received, and from general ob- 
servation, it is quite clear that the 
edministration of relief and the 
other services to the “white collar” 
group has been amply justified. 
This was especially true when the 
administration of public relief had 
not yet become properly organized. 


Following the closing of the 
Bureau, the special service provid- 
ed by the Council of Social Agen- 
cies to unemployed single young 
men was transferred to the Pro- 
testant Bureau for Homeless Men. 
At their request, our Mr. W. J. Hol- 
liday, who directed the Registra- 
tion Bureau throughout the per- 
iod of its operation, was appoint- 
ed honorary executive secretary of 
this Bureau to help organize and 
supervise its work. 


Throughout the year, program- 
mes of physical, social and cultur- 
al activity, much of which centred 
in the Central and Southwestern 
Branches, were maintained. Some 
350 men have been members of the 
“Ways” Club since its inception. 
Social gatherings, lectures, moving 
pictures, concerts and a library 
nave been provided, and greatly 
appreciated. 

In connection with the work for 
unemployed boys, the Montreal 
Boys’ Work Council again under- 
took to register the unemployed 
English speaking boys in the city, 
and the Y.M.C.A. co-operated in 
this undertaking. Over 1300 boys 
were registered, the great majority 
of them in our Association build- 
ings. Following this, over 1000 of 
these boys were enlisted in various 
programme groups in our Branch- 
es, Central alone dealing with 
419 unemployed boys. Gym class- 
es, swimming, basket ball, hockey 
leagues, social games, discussions 
were carried on. In many cases, 
athletic clothing was also provid- 
ed. Many of these boys were plac- 
ed in employment. 


Bursaries were provided to 85 
students in Sir George Williams 
College, which has made it pos- 
sible for many to substitute the 
opportunity of securing further 
educational training for enforced 
idleness. This is in addition to 
the special classes held again und- 
er the auspices of the Atholstan 
Educational Fund. For the fourth 
successive year, the College pro- 
vided the classroom and general 
supervision while the Atholstan 
Fund paid the salary of the ins- 
tructor for this group of selected 
boys. In the residence building, 
560 men who were out of employ- 
ment were accommodated with 
rooms during the year. 


The Southwestern Branch has 
had a primary responsibility for 
the Community Garden League of 
Verdun, which operated 598 gar- 
den allotments, involving perhaps 
2,500 persons. A _ percentage of 
these gardeners maintained their 
connection through the winter by 
means of regular social gather- 
ings. 

The Southwestern Branch also 
co-operated with the Verdun Bro- 
therhood Recreation Centre. This 
was located in a vacant store, and 
was open daily for unemployed 
men for the purpose of social life 
and recreation. Help was given in 
supplying games, magazines, books 
certain incidental equipment and 
in providing leadership in a series 
of informal talks and social ac- 
tivities. The Lion’s Club financed 
a piece of work for unemployed 
boys and younger men in the 
Southwestern Branch. 

During the past winter a special 
committee has made a study of 
the effects of the depression upon 
high school boys with special re- 
ference to unemployment. A sur- 
vey has been made of the actual 
experience of 1,800 individual boys 
who left high school during the 


period 1930 to 1934 after complet- 
ing one or more high school 
grades. This actual study will be 
of help to the Association in plan- 
ning its service to the boys who 
have not been able to find satis- 
factory employment after leaving 
school. 


Sir George Williams 
College: 


There was an encouraging in- 
crease in the registration of stud- 
ents in the College last year, the 
total number enrolled being 949, 
representing an increase of 99 over 
the preceding year, as follows: 
Faculty of Arts, Science and 


COMMEUETCE | soiiegd sc ustesivarmies 234 
Evening High School ....... 244 
Day Business School ........ 93 
Institute of Business and 

TeOCHNOlORY \) 19:05: 6: sees ieree wie 257 
Evening Grammar School .. 38 
School of Fine and Applied 

AAS. AN on ennai Mirah apse alates 83 


The outstanding achievement of 
the year was undoubtedly a con- 
solidation of the work of the Fac- 
ulty of Arts, Science and Com- 
merce. As this unit continues to 
grow, real advances are made in 
new courses offered and continu- 
ous improvement of former cour- 
ses is brought about. It is only by 
constant attention to this most 
important phase of our work that 
vital values for the students and 
suitable academic standards can 
be maintained. 

In this connection, some pro- 
gress has been made in the three 
pandemic courses in the Natural 
Sciences, Social Sciences and 
Humanities. These courses pro- 
vide the student with a broad 
background of culture material 
valuable in itself and against 
which he may specialize in any 
chosen field or fields of study. 
Also new courses were offered in 
the fields of English, Psychology, 


Chemistry, Physics, Commerce 
and the Fine Arts. 

The Evening Division of the 
College continues to reflect the 
lack of employment of young peo- 
ple. This is strikingly illustrated 
by the rapid increase in the aver- 
age age of students in the Even- 
ing Division during the past few 
years, and also to the decided 
drop in registration in the Gram- 
mar School and the first two 
years of the Evening High School. 
On the other hand, practically 
all graduates of our Day Business 
School: have been placed during 
the past two academic years. We 
have been instrumental in helping 
many of these young men to se- 
cure very satisfactory positions. 
There seems to be a definite up- 
ward trend in the employment of 
young people. However, high 
qualifications are demanded and 
many who, through lack of oppor- 
tunity or of ambition, have not 
continued ‘their education during 
the past .two.ycars now find 
themselves seriously handicapped. 
It would seem that educational 
and social planning must take 
this problem more seriously into 
account in the future. 


Libraries: 


The provision of good reading 
for our members has always been 
an important concern of the As- 
sociation. Reduced budgets have 
meant that our libraries have not 
been able to purchase as many of 
the new books as we would desire 
and we are, therefore, particularly 
grateful to the many friends who 
have helped us with donations of 
books. 

The circulation of Central and 
Southwestern libraries reached a 
total of over 24,000 for the year. 
The reading rooms and reference 
sections were used constantly by 
students and the general member- 


ship. A wide range in interest was 
shown by readers, with non-fic- 
tion proving attractive to a sur- 
prisingly large number. The best 
Canadian, British and American 
magazines have been on file. 
Smaller libraries have been avail- 
able at Mount Royal Avenue, 
Nctre Dame de Grace and North 
Branches. Until the closing of the 
Registration Bureau, a library was 
also available in their offices for 
the “white collar” unemployed. 


Informal Education: 

Aside from the formal educa- 
tional. work of Sir George Wil- 
liams College, the Association in 
all its Branches, provides a large 
number of programme events of 
an informal educational type. 
“These have included public 
speaking clubs; Current Event’s 
groups; Business Men’s Health 
Club, monthly suppers with health 
talks by physicians; Inter-Y Dis- 
cussion Group, including members 
of the Y.W.C.A. and Y.M.C.A.; 
several lecture series, such as 
Central Senior Division, with Dr. 
J. S. Allen, Prof. A. A. Saunders, 
Prof. V. C. Wansbrough, Prof. H. 
F. Hall, E. I. Taylor and D. A. 
MacDonald as speakers; a survey 
by Central Young Men’s Cabinet 
on “The Plight of Young Men”; 
the “Want-to-See-It” Club, mak- 
ing trips to industries; health 
education in all Branch physical 
departments. 

The theme of the Central Y.M. 
C.A. Forum Series was, “Toward 
an Understanding of the Chan- 
ging Social Order,” and that of 
the Southwestern Branch Forum 
was “Some Problems in Social Re- 
construction.” 


Metropolitan Physical 
Education and 


Recreation: 
The objective of the Y.M.C.A. 


in its programme of physical edu- 
cation is to provide and promote 
those physical activities that will 
give healthful recreation for lei- 
sure hours and which will not 
only build up strong bodies, able 
to perform their functions with 
ease and efficiency, but also devel- 
op attitudes and ideals both of 
which will contribute to the build- 
ing of Christian character. 


The Association has a _ wide 
range of facilities in its various 
Branches, as follows: 

Facilities:—7 Gymnasiums in 
six Branches: Central, West- 
mount, North, Southwestern, Point 
St. Charles, Mount Royal. 

5 Swimming Pools: Central, 
Westmount, North, Southwestern, 
Point St. Charles. 

66 Shower Baths in 7 Branches. 

1 Indoor Running Track. 

12 Handball Courts in 4 Branch- 
es: Central 5, Westmount 3, North 
3, Mount Royal 1. 

9 Badminton Courts in 7 
Branches: Central, Westmount, 
North, Southwestern (3), Mount 
Royal, Point St. Charles, Notre 
Dame de Grace. 

23 Tennis Courts in 4 Branch- 
es: Westmount 6, North 8, South- 
western 6, Notre Dame de Grace 3. 

7 Volleyball Courts in 5 Branch- 
es: Central 2, Westmount, North, 
Southwestern 2, Notre Dame de 
Grace. 

4 Playfields: Southwestern, 
Notre Dame de Grace, North, 
Point St. Charles. 

3 Hockey Rinks: Southwestern, 
Notre Dame de Grace, Point St. 
Charles. 

Gymnasium Classes:—Gymnas- 
ium classes and advanced gymnas- 
tics were carried on as_ usual 
throughout the city. The Provin- 
cial Gymnastic Championships 
were staged by our Association, 
being won by the gymnastic team 
of Westmount Branch. The at- 


tendance at 70 different gymnas- 
ium classes per week aggregated 
over 50,000 for the year. 
Swimming 
Swimming instruction was a 
special feature in all five Branch- 
es owning pools, this opportunity 
being both for members and non- 
members. In this connection, 
swimming campaigns were carried 
on in co-operation with the school 
principals in the various sections 
of the city. 1793 persons were 
given instruction, of whom the 
majority actually learned to swim. 


Water Polo 
Water Polo was conducted in 
Central and Southwestern pools, 
Central having a team in the Jun- 
ior City League. Inter-Branch 
swimming meets were held for 
Juniors and Seniors. Swimming 
exhibitions were staged several 
times during the year. Swimming 
clubs encouraged this splendid 
sport and provided coaching for 
advanced swimmers. 
Life-Saving 
A large number of boys and 
young men were given instruction 
in life-saving, and many passed 
the tests of the National Council 
Y.M.C.A. and Royal Life Saving 
Society. 
Handball 
Central, North and Westmount 
courts were used to capacity. 
Tournaments were held and Cen- 
tral won out in the City League. 
Basketball 
House leagues were conducted in 
all the Branches, while eight 
teams were entered in the various 
sections of the City Basket Ball 
League. The Association also con- 
ducted an inter-Branch league. 
Well over 100 teams provided 
competition for approximately 1,- 
000 players. 
Volley Ball 
House leagues were conducted in 
three Branches. 


Badminton 
This game is becoming increas- 
ingly popular, and is now being 
played by older boys as well as 
men and women in six of the 
Branches. 


Bowling 
Point St. Charles conducted 
various tournaments throughout 
the season. Notre Dame de Grace 
had a ten-pin league for seniors. 


Boxing 
Central and Southwestern each 
had active clubs with friendly 
competition arranged from time 
to time. 
Wrestling 
Five Branches were actively en- 
gaged in this sport, in which the 
Association has always held a 
leading position. A first-class in- 
ter-Branch meet was conducted; 
Central secured several provincial 
championships, while one member 
of this Branch, R. MacNab, won 
the British Empire 134 pound 
championship as well as_ being 
chosen as best all-round wrestler 
of the meet. 
Fencing 
Successful clubs were maintain- 
ed at Central, North and South- 
western. Members entered the 
Provincial and Dominion cham- 
pionships, winning places in each. 
Tumbling 
Southwestern Branch carried on 
this activity. 
Softball 
This sport is one of the chief 
summer activities of all Branch- 
es, enlisting the interest of boys, 
young men and older men. House 
leagues and inter-Branch leagues 
were organized, while teams were 
entered in various district leagues. 
More than 1,000 players partici- 
pated. 
Tennis 
Last season was one of the 
best in years. The lighting of the 
Southwestern courts resulted in 


the members’ being doubled. 
Teams were entered by the 
Branches in the P.Q.L.T.A. and 
an inter-Branch league was con- 
ducted as well as Association city 
championships. 

Rugby 

Rugby was promoted at Notre 
Dame de Grace, Southwestern and 
Point St. Charles Branches, en- 
listing about 500 players. 

Hockey 

The Association has continued 
its provision of leadership in the 
Southwestern, Notre Dame de 
Grace districts in the organization 
and supervision of community 
leagues. Leagues have also been 
provided for members in West- 
mount and Central Branches. 

Skating 

The Notre Dame de Grace 
Branch rinks had a most success- 
ful year. It was not uncommon 
to find 400 people enjoying this 
healthy outdoor recreation. 

Golf 

An inter-Branch golf tourna- 
ment was held with 60 members 
participating. The Business Men’s 
Club also held a tournament. 

Special Events — 

The usual Physical Department 
displays were given at the an- 
nual New Year’s Reception; a cir- 
cus was held at the Mount Roy- 
al Avenue Branch; displays of 
physical work were given at par- 
ents’ nights, season closings, etc. 

Leaders’ Corps 

The work of the Physical De- 
partment would be carried out 
with great difficulty without the 
help of the young men and boys 
in the several Leaders’ Corps. 
Central, Southwestern, Westmount 
and North Branches each had 
groups in training, and members 
took the National examinations. 

Co-operation With Other 
Agencies 
Members of our staff were call- 


ed upon for help on many occa- 
sions by schools, churches and 
playgrounds to assist at athletic 
“meets. Community hockey and 
softball leagues were organized 
and supervised in several districts. 
The Westmount Branch continued 
to provide physical work for the 
boys of the School for the Blind, 
and the Mackay Deaf and Dumb 
Institute. Members of the staff 
served A.A.U. and other athletic 
committees. 

Inter-Branch Athletic Meet 

A very successful inter-Branch 
athletic meet was held at the 
C.N.R. Recreation Grounds, La- 
chine, in September. Six hundred 
entries were received from 150 
boys and men. Notre Dame de 
Grace were highest point winners. 

Health Talks and Medical 
Examinations 

Formal and informal addresses 
and interviews regarding health 
were given in many of our 
Branches. Medical examinations 
of a thorough going character 
were given to hundreds of young 
men and boys. 


Social and Cultural Uses 
of Leisure: 


The constructive use of leisure, 
in the opinion of the most 
thoughtful persons, is not an 
emergency problem related to un- 
employment. In an age where the 
‘machine’ has greatly reduced the 
hours of work, it is quite apparent 
that even when industrial produc- 
tion is once more normal young 
people and old alike will have 
much more leisure time than has 
ever been known in the past. 

The use of leisure in ways that 
are personally and: socially con- 
structive is an achievement, not 
an endowment. If the Y.M.C.A. 
is to be true to its traditions, and 
true to the lofty conceptions of its 
founder, it will continue to be in 


the forefront in solving social 
problems connected with this new 
leisure. Free time must be filled 
with worthwhile mentally stimu- 


lating, health conserving and 
soul satisfying activities. 
During the past year our 


Branches have carried on a great 
variety of activities which have 
provided splendid opportunities to 
young men and boys to make their 
leisure time count. It is a matter 
of satisfaction to observe the in- 
creased number of activities with 
distinctly cultural values. 


The programme has included: 
dramatics—the annual play put on 
by the students of Sir George Wil- 
liams College last year was Shake- 
speare’s “Richard III;” glee club, 
including the Central Branch 
male chorus which put on sever- 
al concerts during the year; or- 
chestra; popular Saturday night 
series at Central—informal pro- 
grammes for members and their 
friends; splash parties; dances; 
socials and suppers; chess and 
checker clubs; billiard tourna- 
ments, with several teams in a 
city league; ping-pong; parties at 
Hallowe’en; St. Valentine’s Day; 
New Year’s Eve., etc.; fireside so- 
cial hours; treasure hunts; bridge 
parties; motion pictures; folk 
dancing; music appreciation 
groups; Christmas dinner for men 
away from home; New Year’s re- 
ception at all Branches; visits to 
industries, museums; summer 
picnics and outings. 

An amazing number of handi- 
craft and hobby groups included 
leather tooling, meccano, stamps, 
radio, soap carving, fret work, 
basketry, bookbinding, linoleum 
block painting, texcraft nature 
study, carpentery, ship building, 
aeroplane building. 


Recreation Institutes: 
The Association, during the win- 


ter, made a forward step in meet- 
ing community needs by conduct- 
ing four Institutes having to do 
with the leadership of cultural 
and social recreation. These cour- 
ses covered a period of seven 
weeks concurrently in four sec- 
tions of the city—Central, North, 
Rosemount and Maisonneuve. Over 
two hundred and eighty men and 
women were registered. 


The subjects covered included 
Appreciation of Art, Dramatics, 
Story-telling, Handicrafts, Music, 
Folk Dancing, Group Games, etc. 

It was found that the outstand- 
ing leaders in these fields were 
willing and eager to assist in the 
efforts to provide to large num- 
bers of people an introduction to 
these less known opportunities for 
the use of leisure constructively. 
This was very gratifying, and sug- 
gests future possible developments 
in this increasingly important 
problem of modern life—how to 
make the best use of leisure. Mr. 
W. R. Cook, of the National 
Council staff, gave very helpful 
leadership in connection with the 
Institutes. } 


City-Wide Boys’ Work 

The Association, in its paid up 
membership, served a total of 2,- 
530 different boys during the past 
year. Another 1,795 boys benefit- 
ed from the organized programme 
of the Boys’ Division, on a non- 
paying membership basis. Besides 
these, our eight Branches served 
in the community, quite outside 
the membership, 4,318 additional 
boys. These were in community 
leagues, knot hole gangs, swim- 
ming campaigns, and other con- 
tacts of a less intensive kind than 
that involved in regular member- 
ship. This brings the total num- 
ber of boys reached by the Mon- 
treal Association through its acti- 
vities of all kinds inside and out- 


side the buildings, members and 
non members, to 8,643, a surpris- 
ingly large total indeed. 

For the third year, City Indoor 
Camps were conducted in four 
Branches, with a total enrolment 
of 550 boys. Central, Southwest- 
ern, North and Westmount Bran- 
ches carried out this unique pro- 
gramme, which makes available 
many of the joys and benefits of 
summer camp to boys compelled 
to remain in the city during the 
school vacation, or who get away 
for only a very short time. The 
programmes includes assemblies, 
lectures, educational trips, group 
games, swimming, hikes, handi- 
crafts, music and hobbies. A 
splendid group of volunteer coun- 
sellors assisted as also a group of 
men and women who acted as in- 
structors and speakers. 

Free Learn-to-Swim campaigns 
were conducted, making available 
to all school boys unable to swim 
the opportunity of learning this 
valuable and necessary skill. 

Our Boys’ Work Secretaries 
have continued their close con- 
tacts with the juvenile delinquen- 
cy situation throughout the city. 
Co-operation is maintained with 
the Juvenile Court, Judges Pro- 
bation Officers. 

The Association Boys’ Divisions 
issued several thousand passes to 
boys in their respective districts 
who were members of the Knot 
Hole Gang. These passes entitled 
them to seats at games of the 
Montreal International Baseball 
League. These boys included all 
races and creeds in our commun- 
ity. 

The Montreal Boys’ and Girls’ 
Hobby Show held a very success- 
ful show in the spring. The Board 
of Directors was composed of re- 
presentative boys and girls from 
the various organizations whose 
members participate in the show, 


and Mr. S. Morgan-Powell opened 
the show. Many parents and 
friends visited the exhibition and 
were keenly interested in the 
splendid array of articles repre- 
senting the skill, patience, artistic 
ability or craftsmanship of several 
hundred boys and girls. 


Inter-Branch competition was 
enjoyed through the annual Boys’ 
Swimming Meet, the Annual Ping- 
Pong championships, and leagues 
in Basketball and Baseball. The 
inter-Branch juvenile basketball 
league was for the first time rec- 
ognized by and affiliated with the 
Province of Quebec Basketball As- 
sociation. 


The Hi-Y Clubs had a very en- 
couraging year. These clubs exist 
to unite those boys who agree to 
do their best to maintain Chris- 
tian standards and ideals in the 
High School and in the commun- 
ity. Clubs exist in the Notre Dame 
de Grace, Westmount, North and 
Central Branches. 

A very successful Older Boys’ 
Conference was held in_ the 
spring, with older boys as dele- 
gates from the Hi-Y clubs, other 
Y.M.C.A. clubs, and from the 
churches. Delegates were also pre- 
sent from Ottawa and Kingston. 
Mr. Tracy Redding, of New Hav- 
en, Conn., was the Conference 
leader, and the late Rev. Canon 
Allan P. Shatford and Rev. David 
A. MacLennan gave addresses. 
The theme of the Conference was 
“Enlistment in a great Cause.” 
One hundred and twelve older 
boys and sixty adults were in at- 
tendance. 

The Association, co-operated 
with many other boys’ work agen- 
cies in the community, by provi- 
ding the use of our equipment, by 
supplying leadership, giving ad- 
dresses, assisting with counsel in 
matters of boys’ work literature, 
programme material, and in many 


other ways. 


In the Fall, the Metropolitan 
Boys’ Work Committee sponsored 
a conference, on a Saturday af- 
ternoon and evening, of the Boys’ 
Work Committee-men of all the 
Branches. The purpose of the 
conference was to give some time 
to rethinking our objectives in the 
Boys’ Work of the Association. 
This proved a very helpful gath- 
ering and resulted in some pro- 
gress in our city-wide work. 


Camp Kanawana 


Probably no feature of the 
Association’s programme of char- 
acter-building activities is more 
effective than the summer camp. 
Opportunity to enjoy sunshine 
and open air, good food and prop- 
er rest, provides the basis for im- 
provement in physical health. 
Even more valuable are the op- 
portunities for discovering nat- 
ure’s secrets, for developing self- 
reliance and ability to take care 
of one’s self in the woods and on 
the water, for learning to live with 
others unselfishly and happily, 
end for developing new skills in 
crafts and bobbies. 

Camp Kanawana has aimed to 
provide for the boys of Montreal 
such an experience. During the 
past season 232 different boys 
were in attendance, aggregating 
1017 boy weeks as compared with 
1078 last year. A very choice 
group of camp counsellors made a 
helpful contribution and a fully 
qualified staff, with Mr. W. H. 
Spearman as director, provided 
the leadership. 

_A first-class, modern refrigera- 
tor was built for use last season 
and has already proved its value. 
Other routine improvements and 
repairs were carried out. 

Once more the Protestant Or- 
phans’ Home was given free use 
of our auxiliary camp equipment 


on Lac Becscies, and was greatly 
assisted in its work by this co- 
operation. 


Camp Otoreke: 


The Young Men’s Camp at Oto- 
reke, Lake St. Joseph, was once 
more conducted under the super- 
vision of Mr. George Porteous, 
Executive Secretary of North 
Branch, and Mr. Harold E. Smith, 
of Central Branch. There were 75 
different young men in camp dur- 
ing the summer. A committee of 
young men took a major share in 
the preparatory planning and pro- 
motion in connection with this 
activity. Considerable repair work 
was done to the building and 
equipment. At the end of the 
summer a thorough survey was 
made of the whole property, which 
will be of value in any future de- 
velopments. 


Christian Education: 


The Association has continued 
its policy of earnestly endeavoring 
to place a Christian emphasis on 
all its activities while, at the same 
time carrying forward a large 
volume of work specifically in the 
field of Christian education. Seri- 
ous thought is given in order that 
the character values in all activi- 
ties may be fully realized, and a 
constant challenge is presented to 
boys and young men to commit 
themselves to a life patterned af- 
ter the example of the Master. 

A wide variety of methods are 
used to achieve this aim. These 
include personal interviews, con- 
ferences for boys and young men, 
forums and_ discussion groups, 
Bible study groups and worship 
services, prayer groups, inspira- 
tional addresses, Sunday morning 
breakfast meetings for residents, 
fireside sing-songs, campfire talks 
and devotions, chapel services, 
meetings of the Oxford Group, 


Foreign Service addresses, special 
church services. 


Community Relationships: 


The Montreal Association has 
continued its happy relationships 
with a multitude of other agencies 
in the community. We recognize 
that the times make skill in work- 
ing together more necessary than 
ever, not merely for adjusting 
viewpoints but co - operation 
should be practised as a means to 
achieve positive goals. Bridging 
gaps in the whole community pro- 
gramme, determining tasks, rais- 
ing standards, and maintaining 
distinctiveness becomes a part of 
such co-operation. 

We have maintained close rela- 
tionships with the Religious Edu- 
cation Council, the interdenomin- 
ational agencies dealing with Sun- 
day School work, and have co-op- 
erated with individual churches in 
every part of the city. 

Scores of outside organizations 
have used our buildings for their 
meetings. In many cases we have 
given active co-operation in the 
conduct of their programmes. 


Volunteer Service: 


One of the best and most gen- 
erally used criteria of the effect- 
iveness of the Y.M.C.A. is the de- 
gree to which its laymen are de- 
voted to its purposes and actively 
engaged in promoting its activi- 
ties. This is doubly true in a per- 
iod of economic depression when 
staff reductions test the loyalty 
and co-operation of volunteers to 
an unusual degree. Both, in the 
direction of service on Boards and 
Committees, and in the voluntary 
leadership of groups, the record of 
the year has been an impressive 
one. The number and quality of 
men giving generously of them- 
selves reached a highwater mark 
last year. Quite aside from the 


financial campaign, when 817 men 
gave unstintingly of their time 
and energy, there were held dur- 
ing the year in our Metropolitan 
Association over 1000 Board and 
Committee meetings, with an ag- 
gregate attendance of 10,000 lay- 
men who spent 14,570 hours of 
their time in giving counsel, direc- 
tion and genuine service to the 
“y” 

The figures in connection with 
voluntary leadership of groups has 
been equally noteworthy. A fine 
example of this type of service is 
seen in connection with our Boys’ 
Camp at Kanawana, where during 
nine weeks of camping life 39 
young men gave unpaid service as 
camp counsellors. They fitted 
themselves for the task by taking 
an eight-weeks’ counsellors train- 
ing course. Almost as great a 
service was rendered by volunteers 
in our three indoor camps in the 
city during the month of July. 

Quite outside of these events in 
the less spectacular activities of 
the Association during the year, 
over 200 volunteer leaders held 
over 5,000 sessions of their groups 
with an aggregate of 115,000 mem- 
bers spending 175,000 hours of 
their time in some kind of pur- 
poseful activity. A significant 
feature of this group leadership 
was the fact that there were four 
times as many lay leaders of 
groups as there were Secretaries. 


Staff Changes 


Several staff changes have to 
be reported for the year. On 
August 1st Mr. G. Ernest Trueman 
was transferred from Associate 
General Secretary to Executive 
Secretary of Central Branch; Mr. 
Harold C. Cross, Executive Secre- 
tary of Central Branch, was ap- 
pointed Metropolitan Programme 
Secretary; Mr. W. J. G. Macdiar- 
mid was transferred from South- 


western Branch to the Executive 
Secretaryship of Mount Royal Av- 
enue Branch; Mr. W. A. Buckley, 
Boys’ Work Secretary of West- 
mount was transferred to the 
same position at Southwestern 
Branch; Mr. Harold E. Smith, 
transferred from Mount Royal Av- 
enue Branch to Office Secretary 
at Central Branch; Mr. J. A. Has- 
tings from Assistant Office Secre- 
tary at Central to the business 
department of the Metropolitan 
Office. 

Mr. Ernest I. Taylor was ap- 
pointed Boys’ Work Secretary at 
Westmount Branch on_ return 
from spending five years in Boys’ 
and Student Work in Amoy, 
China. Previously he served the 
Montreal Y.M.C.A. for six years, 
first as Boys’ Work Secretary of 
Central Branch and later as Exe- 
cutive Secretary of the Interna- 
tional Branch. 

Mr. H. M. Peacock, after being 
Physical Director of North Branch 
for three years, resigned from the 
Association. 

Mr. W. A. Wellband was ap- 
pointed to North Branch with 
special responsibility in the de- 
partment of Physical Education, 
after several years’ service in the 
Y,.M.C.A. in Regina, and previous- 
ly in Vancouver. 

On August 2nd, Miss Lillian 
Tufteland, who had been Secre- 
tary in charge of work for women 
and girls at the Southwestern 
Branch since the opening of the 
new building in 1929, passed away 
suddenly while on her vacation at 
her home in Taber, Alta. Her 
death was keenly felt by the many 
friends at the Southwestern 
Branch who have grown to love 
her and admire her sterling quali- 
ties of consecration and devotion. 

Miss Marjorie Davidson was ap- 
pointed to succeed Miss Tufteland. 
Miss Davidson is a graduate of 


the McGill School of Physical 
Education and of the University 
of Washington. She was physical 
director of the Y.W.C.A. in Ed- 
monton for five years. 


The following fellowship secre- 
taries-in-training gave part-time 
service in the Montreal Associa- 
tion, while attending college; 
Messrs. Howard Langille, McGill 
1935; E. F. Sheffield, McGill 1936; 
John Kidd, Sir George Williams 
College 1937; Lorne Hamilton; Mc- 
Gill 1937; Harold Betts, Sir George 
Williams College 1937; James Car- 
nie, Sir George Williams College 
1938; R. A. Shanks, Sir George 
Williams College 1938. 


Obituaries: 


We are sorry to record the re- 
moval by death of the following 
members and friends of the Asso- 
ciation during the year: 

Ivy F. Avard. 

Arthur Birks. 

Robert Brodie. 

B. Clarke. 

William Clelland. 

J. R. Colby. 

R. S. Coltart. 

G. H. Cornell. 

Walter E. Cushing. 

N. C. Davies. 

Dr. John R. Dougall. 

T. A. Dionne. 

Miss M. G. Durnford. 

W. B. Gilmour. 

B. C. Garrels. 

A. F. Geiffrion, K.C. 

Grant Hall. 

Dr. Wm. Hanson. 

Mrs. J. B. Learmont. 

Chas. Manning. 

J. L. McCulloch. 


Dr. C. W. McPherson. 
E. R. Moore 

M. A. Morison 

W. S. Murphy 

D. Paterson. 

C. H. Pick. 

H. B. Pope 


Edwin F. Smiley. 

W. G. Slack. 

F. H. Spearman. 
Abraham Sommer. 

J. E. Tremble. 

Miss L. M. Tufteland. 
A. E. Warren. 


In the passing of Dr. John R. 
Dougall, President of the Associa- 
tion in the year 1864; Dr. Wm. 
Hanson, whose helpful service to 
the Y.M.C.A. seemed to grow 
more significant each year; Mr. 
Walter E. Cushing, one of the 
most faithful and devoted mem- 
bers of the Metropolitan Board; 
Mr. Chas. Manning, for many 
years Chairman of the Board of 
Management of the Railroad 
Branch and one of the founders 
of the Y.M.C.A. in Verdun; and 
Mr. William Clelland, a member 
of our Insurance Advisory Com- 
mittee, the Association has lost 
five stalwart and true members of 
our Governing Boards and Com- 
mittees. 


Appreciation: 

There are many factors which 
combine to make possible a suc- 
cessful year’s work in the Y.M.C.A. 
We are grateful to the many 
friends who have _ contributed 
generously of their financial re- 
scurces; to the workers in the 
Maintenance and other cam- 
paigns; to the members of Boards 
and Committees for their frequent 
counsel, guidance and service; to 
the many volunteers who ‘have 
served as friendly counsellors of 
clubs and boys in camps; coaches 
and instructors; interyiewers; 
speakers; teachers; interprete rs; 
ministers; to the Press; the mem- 
bers of the gymnasium and swim- 
ming Leaders’ Corps; members 
who have helped create a social 
atmosphere in the lobbies; the 
staff; to the Churches; the Wo- 
men’s Auxiliaries; the Montreal 


Council of Social Agencies; Rail- 
way and other corporations; the 
Young Women’s Christian Associ- 
ation, and many other co-opera- 
ting agencies. Above all, we are in 
humility, grateful to God for His 
blessing and power. 


Conclusion: 


Looking back over the past five 
years and examining the forces 
which have started this country 
on the road to better times, one is 
profoundly grateful for the splen- 
aid spirit and morale of the Cana- 
dian people even in the darkest 
days. This spirit has been reflect- 
ed in the record of our Associa- 
tion in this critical period in the 
life of youth. It was this spirit 
which enabled the Association to 
complete the modern building in 
the City of Verdun; to purchase 
property and develop an entirely 


new Branch in the Notre Dame de . 


Grace area; to remodel the Drum- 
mond-Stanley Street building af- 
ter twenty years of use; to double 
the accommodation of Sir George 
Williams College and equip it 
with modern laboratories, studios 
and lecture rooms; to extend the 
residence facilities in our Drum- 
mond-Stanley Street building, de- 
voted itself unreservedly to the 
service of the unemployed boys 
and men of the community; and 
to pay its way following the ex- 
pansion of all these services. 

As we begin to merge, however, 
from the depression, there are 
four major unfinished tasks which 
confront us: ¥ 
(1) The further reduction in our 
mortgage indebtedness which 
amounts at the present time . 
to $330,000.00. . 

The erection, of an Association 
Building in Notre Dame de 
Grace to which we committed 
ourselves in the _ Building 
Campaign of 1928, and land 


(2 


~ 


(3) 


(4) 


for which was purchased at 
that time at a cost of $50,- 
000.00. 

The further development of 
the Sir George Williams Col- 
lege, where out of a total of 
one thousand students there 
are now some three hundred 
in the Faculty of Arts, Science 
and Commerce. 

The use of the non-equip- 
ment method of further oc- 
cupying its field among the 
young people of Montreal. A 
corollary of this would lead 
the Association more vigor- 
ously into the work among 
juvenile delinquents. The 
latest estimate of the popula- 
tion of Greater Montreal by 
Lovell’s Directory is 1,370,902. 
This reflects steady growth, 
even in these times of depres- 
sion and presents to the As- 
sociation a challenge to reach 
out into those areas where the 
influence of our present ser- 
vice is not presently being 
felt. 


Thoughtful students of world 
affairs realize that we stand to- 
day at one of the great turning 
points in human history compara- 
ble in significance to that in 
which the Middle Ages gave birth 
to the modern world. There are 
three great choices facing man- 
kind — Bolshevism, with its law- 
lessness, disorder and revolution 
by violence; Nationalism, with its 
exaltation of the State above the 
welfare of all; and Christianity, 
with its emphasis on international 
and inter-racial co-operation, and 
its belief in the sacredness of per- 
sonality. It is a time which calls 
forth the best in the Young Men’s 
Christian Association in this city 
and throughout the world. We 
cannot afford to relax for a mo- 
ment our emphasis upon youth 
and character, education and co- 
operation, in personal, civic, na- 
tional, international and _ inter- 
racial relationships. 

Respectfully submitted, 
J. W. BEATON, 
General Secretary. 


Honorary Treasurer’s Report 


STATEMENT OF INCOME AND EXPENDITURE 


INCOME: 


1—MEMBERSHIP FEES ........ 


2—EDUCATIONAL INCOME 


Wk dA-ehing is tome coet ots $ 43,474.82 


40,286.85 


(Tuition fees and other income of Sir George Wil- 


liams College) 


3.—-GENERAL PROGRAMME INCOME .................- 
(Receipts from Recreational Departments 


33,716.43 
including 


camps and other programme activities) 


4—SERVICE FEATURES INCOME 


HABER nia Sears rare 176,653.41 


(Receipts from residence rooms, cafeterias and other 


service features). 


5.—MISCELLANEOUS INCOME 


1,662.77 


(Interest from investments and income from other ser- 


vices not detailed above) 


GPG BEC NE) WW Ol Big fcc coc, skomes: yar sis od Be ole Rinebe eee beahoe 8,495.40 
(Subscriptions to Foreign Work) 


T —aS CL SOCEULE Od LON ALIN COOIMEES 96 5-5 gis ok oa oe bossa a ey hwiey Ea fecene 121,225.99 
(It is this balancing item, provided through the gen- 
erosity of friends of the Y.M.C.A. which makes the 
work of the Association effective). 


EPGUSA IC OLE ec eras x re ets cine g Oe te eet ee ae eee $425,515.67 


i#XPENDITURE: 
ECS O MES DIN AIT e 1 PRPS OTR see c ak nee oe ee $ 12,616.94 


(Direct expenditure for boys’ division programme) 


2--OTHER/DEVISIONG oor Siongwecet eye th eeeveer. teauee 16,252.93 
(Direct expenditure for young men’s, girls’, ladies’ and 
senior men’s division programmes). 


Be LO ATONE Sh caieuihh acid pains <is-s ait tnstte'< STistecateenteleer Beals 37,492.50 
(Direct expenditure for Sir George Williams College 
educational work). 


4—GHENERAL PROGRAMME. ysiacie sis oe sew cisis out see re tip 45,901.44 
(Expenditure which cannot be directly allocated to divi- 
sions, representing general programme of branches, in- 
cluding recreational departments and camps). 


5.—_MEMBERSHIP PROMOTION .......... 2.2.0 eeeee eee 7,658.06 
(Advertising of Y.M.C.A. activities and secretarial and 
clerical expense of interviewing prospective members 
and following up renewal of old memberships). 


6.—BRANCH ADMINISTRATION 05 ccccce ek ce ccesceeees 26,754.57 
(Expenditures for desk service and general supervision 
of branch activities). 


N=-SERVICEWPRATURES © dooce. canirarbes y. Say. Wrvieitte gag ¢ 112,169.52 
(Direct expenditure for operation of residence rooms, 
cafeterias and other service features, including mort- 
gage interest and U. S. Exchange). 


8—FOREIGN WORK ............005 sees eee ee eee e eens 8,500.00 
(Remittances and expenses). 


9—GENERAL ADMINISTRATION ...............0-eeeees 34,999.93 

(Expenses for centralized accounting and auditing of 
11 branches of the Association, annual financial can- 
vass, administration of Registration Bureau for unem- 
ployed office workers, Metropolitan programme’ and 
business administration and contribution to National 
Council for general promotion of. Y.M.C.A. activities 
throughout Canada). 


LOS PLAINE “Steins snleWtae ccaae 63 & Us ne ekieal cerseakiiae ota 92,180.28 
(Rentals for premises not owned, expenditures for 
maintenance, heat, light. taxes and insurance for build- 


ings owned by the Association). 


Total Hxpenciture> ac s-acecis vc 15 Ge even cs aiciew Cpe s earmnieras $394,526.17 


Net Surplus for the year ended March 3lst, 1935 ............ $ 30,989.50 
Amount deducted from Net Deficit to date ................. $ 30,989.50 
Net Deficit carried forward March 31st previous year ...... 75,827.54 
Net accumulated Deficit as at March 3lst .................. $ 44,838.04 


The Surplus of $30,989, to which we previously referred, with the 
corresponding reduction in the accumulated Total Deficit or “Depres- 
sion Deficit,” as it has at times been termed, is gratifying. The fav- 
orable showing is, of course, principally due to the increase of $49,- 
000 in Subscription Income over the previous year. It is encourag- 
ing to note that the citizens of Montreal, aided by the generous friends 
who gave large conditional gifts, are willing to recognize in such a 
tangible manner the service rendered the community by the Associa- 
tion. 


At last year’s meeting it was intimated that charges covering un- 
avoidable expenditure for renewals to plant and equipment were to 
be expected in the course of the next few years. Certain of these re- 
newals, principally repairs to the roof and elevator of the Drummond 
Street Building and special renovation of North Branch could no 
longer be deferred and have been completed. Further expenditures 
of a similar nature are to be expected’ in the next few years and many 
expedients temporarily adopted in order to reduce expenditures should 
be abandoned just as soon as the finances of the Association warrant. 


In conclusion, it may be fairly stated that the affairs of the As- 
sociation have shown a betterment in excess of that which might 
even optimistically have been anticipated to have followed the marked 
change for the better in general business conditions. The staff, mem- 
bers and friends of the Association are each to be congratulated for 
their share in this achievement. This must not, however, be taken 
as signifying that it is now possible to rest on the oars and expect 
the ordinary process of good times to restore finances to normal. For 
the reasons mentioned the Association is still in the midst of a critical 
period of its history and it is essential that, in all branches of the 
work, there still be brought to bear whole-hearted effort, complete co- 
operation and genuine enthusiasm. 


Respectfully submitted, 


ERIC A. LESLIE, 


Honorary Treasurer. 


